CHAPTER 1 (12, Bold, capitals)
Introduction (12, Bold)
1.1 Introduction (12, Bold)
This report is based upon the findings related to the company’s operations in general and specifically in the Marketing facet. An eight weeks internship was conducted at PTCL Hazara Telecom Regional Office, Abbottabad; as the fulfilment of the course requirement of the degree of Bachelors of Business Administration University of Haripur. Pakistan Telecommunication Company Limited is the pioneer telecom company of Pakistan with a largest customer base in Pakistan. Ufone is the wholly owned subsidiary of PTCL with the customer base of 20.23 Million. PTCL holds leading position in the fixed local loop (FLL), wireless local loop (WLL) and broadband services in Pakistan. (Font 12, regular)
1.2 Background of the Report
 
<<Put your text here in regular 12 font>>
1.3 Purpose and Aim of the Report
1.4 Methodology of Study
1.4.1
Practical participation

1.4.2
Observation and interviews


1.4.3 Primary data collection

1.4.4
Secondary data collection

1.5
Limitations of the Study

1.6
Scheme of the Report

CHAPTER 2

Introduction to the organization

2.1 Introduction

PTCL is the largest telecommunication serives provider in Pakistan (See annexure A) and it also continues to be the largest CDMA operator in the country with nearly 01 million V-fone customers. The company maintains a leading position in Pakistan as an infrastructure provider to other telecom operators and corporate customers of the country. It has the potential to play a vital role in Pakistan’s economic growth. PTCL has laid an Optical Fiber Access Network in the major metropolitan centers of Pakistan and local loop (LL) services have started to be modernized and upgraded from copper to an optical network. To expand the long distance and international infrastructure and to meet the increasing needs of international traffic PTCL is currently being involved in the consortium of three major Submarine communication cable networks: SEA-ME-WE 3, SEA-ME-WE 4 and I-ME-WE.

Pakistan Telecommunication Corporation (PTC) set for the successful journey in 1991 when it took over the operations and functions from Pakistan Telephone and Telegraph Department under Pakistan Telecommunication Corporation Act 1991. This activity coincided with the Government's competitive policy, encouraging the participation of private sector organizations and resulting in award of licenses for cellular, card-operated payphones, paging and, then later on the internet services.

That was not the end. In 1994, the PTC went public and became the company limited (Pakistan Telecommunication Company Limited) by issuing six million vouchers exchangeable into 600 million shares of the PTCL in two separate placements. Each had a par value of Rs. 10 per share. These vouchers were converted into PTCL shares in mid-1996.
In 1995, Pakistan Telecommunication (Reorganization) Ordinance formed the basis for PTCL monopoly over basic telecommunication sector in the country. It also paved the way for the establishment of an independent regulatory regime. The provisions of the Ordinance were lent permanence in October 1996 through Pakistan Telecommunication (Reorganization) Act.
The year 2006-07 in the telecom sector was marked by the phenomenal growth in the mobile sector in Pakistan, which doubled its subscriber base to 60 million. The teledensity increased from 26% to 40%, helping to spread the benefits of communication technology across the country. PTCL’s mobile phone subsidiary Ufone's subscriber base grew by more than 87%, from 7.49 million to 14 million. The year 2006-07 also witnessed the entry of major telecom companies, most notably China Mobile Telecom, into market.
From the end customer's perspective, a major initiative was put in place in the shape of 'Broadband Pakistan' service launch as a first step towards providing its customer with more value added service and convenience. With this offering, the PTCL not only bringing the benefit of high speed Internet access to subscribers in major cities but will also generate new revenue streams for future growth. The company also continued to invest in infrastructure development and addition of network capacity with a view to enhance services and to expand its reach across the country.
The privatization of the company was completed in the FY06, following the purchaser of 26% ‘B’ class ordinary shares by Etisalat International Pakistan L.L.C. Etisalat International Pakistan took over management control on 12th on April 2006.
PTCL has been working vigilantly to meet the dual challenge of modern telecom development and socio-economic uplift of the country. This is characterized by a clearer appreciation of ongoing telecom scenario wherein convergence of technologies continuously changes the shape of the sector.
2.2 Telecommunication Industry of Pakistan: (A History perspective and Overview)

We are living in the information age and the telecom industry is at the heart of information age-delivering data, voice, graphics and videos at lightening speeds and in number of different ways.

Once there was guided media which was considered as the primary communication method but now it is constantly being replaced by the unguided media for the purpose of communications.

Since the independence of Pakistan, basic telecom services were being provided by a monopolist, previously called as Telephone and Telegraph department (T&T). The department was being run by the government and played multiple roles as regulator, policy maker, operator and service provider in the country. Pakistan Telegraph and Telephone Department inherited a small Telecommunication network consisting of only 12000 telephones lines in 1947. Pakistan Telegraph and Telephone Department separated from Postal department and started its function independently in 1962. The Government of Pakistan converted Pakistan Telegraph and Telephone Department into Pakistan Telecommunication Corporation in December 1990.

In 1995, a Presidential ordinance called the Pakistan Telecommunication (Reorganization) ordinance was passed that clearly established the basis for PTCL’s monopoly in the provision of basic Telephony Services all over the Pakistan.
During the same decade of 90s cellular technologies were introduced in Pakistan. Cellular mobile services commenced when two cellular mobile telephone licenses were awarded to Paktel and PakCom (Instaphone) for provision of cellular mobile telephony in Pakistan. Then we saw abundance of both local and FDI, currently there are 5 cellular companies operating in Pakistan viz. Ufone (a wholly owned subsidiary of PTCL), MOBILINK, Telenor, Warid Telecom and ZONG (former Paktel).

Table 2.1 Significant market players of Pakistan
	S. No.
	Product/Service Market
	Geographic Market
	SMP operators

	1.
	Fixed local loop (FLL)
	14 regions of Pakistan
	PTCL

	
	
	3 regions AJK and GB
	SCO

	2.
	Fixed long distance and International LDI
	Pakistan
	PTCL

	
	
	AJK and GB
	SCO

	3.
	Broadband
	Pakistan
	PTCL

	
	
	AJK and GB
	SCO


Source: Annual report PTA 2010 annex 2 page number 68, accessed January 12, 2011
2.5 
Organizational Structure 
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Source: Self constructed based on data from PTCL website, accessed January 14, 2011
CHAPTER 3

Marketing / Finance / HR practices
CHAPTER 4 

Analysis of the Report

An attempt to analyze the findings has been made based on the information that was obtained during the internship at PTCL. The systems and practices carried out at the organization were fully analyzed to identify the virtues and the shortcomings that may exist in the system deployed. 

A SWOT analysis of PTCL policies and practices has been conducted as follows:

4.1
SWOT analysis
4.2
PESTEL analysis

CHAPTER 5 

Conclusion and Recommendations


5.1 Conclusion 

5.2 Recommendations
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Chapter 02
Annexure A (Font 12, Bold)

Subscriber Shares of PTCL in Pakistan Basic Telephony (LL & WLL)
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